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Accountability and flexibility are hallmarks of Gwinnett County Public Schools' success. Key to that success is ensuring that each
school community understands the progress being made by its schools, as well as what plans will drive improvement. Each school
creates a collaborative Local School Plan for Improvement (LSPI), with targeted goals based on student achievement results. These
goals are dynamic, like our schools, and are updated to reflect changes that occur in schools. Data is used to determine areas
needing improvement and to identify specific, measurable, annual objectives. Schools then determine how to use research-based
strategies to achieve these goals, using flexibility as needed. The LSPI development process involves teachers, parents, and
community members, so the entire school community has the opportunity to be involved in conversations about school
improvement. Please contact the local school principal for more information about the school's plan and progress.

* Long Term Goal

Mill Creek High School will increase its 4-year cohort graduation rate to 95% and the 5-year extended graduation rate to 96% by
the end of the 2024-2025 school year.

o Annual Goal
Mill Creek High School will increase its 4-year cohort graduation rate to at least 94% by the end of the 2021-2022 school
year and the 5-year extended graduation rate to over 95%. Mill Creek will also reduce the number of off track students in
each graduating class through interventions, academic support, and teacher training on best practices.

* Long Term Goal
Mill Creek High School will increase its student achievement for ALL students in the areas of LA, Math, Science, and Social
Studies as measured by the CCRPI and district standards.

o Annual Goal
Mill Creek High School will increase its academic performance in all core subjects for all students in regards to meeting and
exceeding annual targets as measured by the College and Career Readiness Performance Index (CCRPI) and the district's
Weighted School Assessment (WSA). The objective will be to increase the overall CCRPI rating for 2021-2022. Likewise, the
school will look to increase the academic performance measures of its WSA in the areas of both student performance (SP)
and school performance in context (SPC).

e Long Term Goal
Mill Creek will work to implement STEM education and STEM related activities and initiatives into each grade level of Mill Creek
high school

o Annual Goal
Mill Creek will work with 9th grade Math, Biology, and STEM-related electives to work on the cluster's STEM education
initiative. Work will center around finding naturally occurring intersections of content, deliberately talking about these
intersections of content where and when it occurs, and using common vocabulary and/or referencing the vocabulary of the
other subject when possible.
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